504: School of Excellence —
PIA Engage More Families While Improving Your School
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National PTA’s Definition of
Effective Family Engagement

1. A Shared Responsibility in which:

* Schools/community organizations engage families in meaningful
and culturally respectful ways, and

* Families are committed to actively supporting their children’s
learning and development.
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National PTA’s Definition of
Effective Family Engagement

Cradle to Career: Continuous across a child’s life, spanning from
early childhood programs to college and career.

Across Contexts: Carried out wherever children learn — home, early
childhood settings, school, after-school, faith settings, community
settings
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National Standards for Family-School Partnerships

Communicating

Effectively

STANDARD 2

Speaking Up Collaborating
for EVEry with _
National Child communlty

Pm STANDARD 4 STANDARD 6




m@m Standard 1:
Welcoming All Families
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m@” Standard 2:
Communicating Effectively

Two-Way Communication =
Ask, Listen, Acknowledge, Inform/Respond...
Repeat as Often as Needed
Build Mutual Understanding to Strengthen Relationship

What Families Need to Know
When Families Need to Know It
National How They Like to Receive It
PTA With an Opportunity to Respond/Inquire Further
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/x Relevant, Frequent, Effective, Supportive =




m@m Standard 3:
O Supporting Student Success

Value Families
as Key Partners

Connect Families to Link Families to Learning:

Student Supports: Standards, Curricula, Student &
Needs, Abilities or Interests School Outcomes

Empower Families to

N—— Guide & Influence:
PTA Emotional Development, Educational
everychild.onevoice Decisions and Career Pathways




m@” Standard 4:
Speaking Up for Every Child

Share Rights and Responsibilities Under
Federal and State Laws

Help Families to Resolve Concerns and
Navigate School System

Train Families to Advocate for Student Needs
and School Improvements

Inform About a Range of Student Services and
Promote Civic Engagement
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Standard 5:

THINK BICG E\\G\\i/:_ THINK PTA
- e
Sharing Power

Value Parents/Caregivers as Key to Education
Decisions and Career Pathways

Seek Input from Families in School Improvement Plans
and Engage them in Policy Decisions

Focus on Reaching Out to Unengaged Families and
Address Equity Issues

National Develop and Grow Parent Leaders to Support Student
PTA and School Success
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M@WW Standard 6:
Collaborating with Community

Turn the
School into a
Hub of
Community
Life, Social
Connectedness
and Family
Support

Leverage
Community Connect
Assets for Families to
Student Community

Success & Resources &

School Supports
Improvements
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Putting the PTA National Standards for
Family-School Partnerships Into Action
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~Ata NationaLPTASChooI_ of Excellence,
- families feel welcomed and
7empowered to support student success,
~ andPTAis a key partner for
~ continuous school improvement.
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About the 2015-2017 National PTA

rie

Schools of Excellence
Served . . Two-thirds have greater than

30% of student
Stude nts population that qualify for

free/reduced lunch

areTitle 1 Schools
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2015 Florida PTA
School of Excellence Recipients:
3-Year Membership Trends
N=18 PTAs

- Nearly 3/4ths of PTAs achieved membership growth during/after SOE
- Mearly half of PTAs increased membership more than 25%
- Two PTAs experienced more than 225% increase in membership
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Before SOE (2013-2014) During SOE (2014-2015) After SOE (2015-2016)
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March -
June

August —
Celebrate
Excellence

V'

School Year

Survey families

September — Use Roadmap again and
: November to E.xceIIence submit results
April - to improve through School
October Survey families Family-School of Excellence
and school staff Partnership Application
Enroll! and submit results
through Family-
National School Partnership

PTA Scan
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Family-
School
Partnership
Scan
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2. Analyze existing family engagement measures deployed by your school/PTA.

Welcoming All Families’

Unknown

Never

Sometimes

Frequently

Always

Our schoo! has friendly signs inside and outside to welcome families and visitors in the
multiple languages they speak.

Our schoo! and PTA translate communications into the school's major languages.

Families feel encouraged to volunteer.

Families feel our schoal's policies and programs reflect, respect, and value the
diversity in our school community.

Families feel they are treated fairly regardless of age, gender, race, or cultural
background.

Communicating Effectively’

Unknown

Never

Sometimes

Frequently

Always

Our school and PTA communicate with families in multiple ways (e.g., email phone,
web site).

Our school provides interpreters for all meetings and events, when needed.

Our schoo! provides continuous staff development regarding effective communication
techniguesand the importance of regular, two-way communication between the
school and family.

Families feel they have two-way conversations with school staff about student
strengths, areas for improvement, leaming styles, progress, and other concems ahout
the child.

Families feel schools provide information about student progress, including report

cards that help them understand how they can support their children's learning.




Family-
School
Partnership
Scan
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Sharing Power'

Unknown|Never|Sometimes|Frequently|Always

Our school includes parents with equal representation on decision making and

advisory committees or councils.

Our school establishes policies that recognize and respect families' cultural, ethnic,

religious, and sociceconomic diversity.

Families feelthey are collaborative partnersthat share in the decision making for

areas such as policy, curricula, budget, school reform, safety, and personnel

Families feelthey have input in the development of our schoo| improvement plan.

Collaborating with Community *

Unknown|Never|Sometimes|Frequently|Always

Our school and/or PTA distributes information on community resources that serve the
cultural, recreational, academic, health, social, and other needs of families within the

community.

Our PTA has partnerships with local businesses, community organizations, and service
groups to advance student leaming, or assist the school or families.

Qur PTA involves community members in school volunteer programs.

Our school collaborates with community services and adult learning opportunities.

Families feelthe school isa central part of their community.

3. Total number >f family surveys collected for the family-school partnership scan: *

4. Attach an analysis of your family survey or provide a link to re

Its. Click Here to opdl your default email client, or
simply send us the attachment at excellence@pta.org with the suW

line "Your Sche®l Name - Family Survey Analysis™

‘A and school will focus on for the year, as well as one specific objective under the selected
g z g you will prioritize your efforts.

GOAL: Improve Family Engagement in Education

GOAL: Ensure Health & Safety of Students

GOAL: Support Arts in Education

| Submit | Clear Answers |
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Family-School Partnership Scan

0 GOAL: Improve Family Engagement in Education
O To support implementation of college-and career-ready standards and assessment (Common

Core 5tate Standards)

To increase family engagement supporting student success (literacy, math, science)

To increase involvement from dads and other male role models

To create a culture and climate that welcomes all families

To facilitate consistent meaningful two-way communication between families and school

To grow volunteer opportunities and volunteer participation among families

To grow family participation in school wide decision-making

To prevent school dropouts

[y s I [y o Iy |

O GOAL: Ensure Health & Safety of Students

To promote healthy lifestyles at home and at school

To customize and implement local school wellness policies

To address the problem of hunger among families in the school community
To prevent injury at home and at school

To promote Internet safety

To prevent all forms of bullying and encourage healthy peer relationships

To support students’ emotional and mental well-being
National

PTA
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To advocate for safer routes to school (bicycling, walking, parking, busing)
To ensure emergency preparedness, school and personal safety

Iy [y Iy |
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Use the Roadmap to Excellence

National SCHOOL OF

PTH EXCELLENCE

everpehild. omevoice®

Roadmap to Excellence

STEPS TO A STRONGER FAMILY-SCHOOL PARTNERSHIP

The primary objective of the Mational PTA School of Excellence program is to help PTAs and schools strengthen
family-school partnerships to benefit all students’ academic success and general well-being. Your progress toward
this objective is what will be assessed through the final National PTA School of Excellence Application, submitted
at the end of the school year.

Mational PTA offers the following customized recommendations to help your school move its family-school
partnership to the next level. Each recommendation is based on your answers to the Family-Schocl Partnership
Scan.

Your next step is to review these recommendations with your school leaders and School of Excellence team and
determine what you can work on first. Try to make progress by focusing on two to three recommendations per
Mational Standard for Family-School Partnerships. Your focused attention to making substantial progress in a few
areas per Mational Standard will help you to achieve the Naticnal PTA School.

If you b about these rec
success is ours. We want to help.

email excellence@pta.ore or call us at 800-307-4PTA. Your

National PTA's Recommendations

Welcoming All

Families
1 Ourschool has
friendly signs inside

You said, “Sometimes.” Good start—but there is room for improvement!
Families feel more welcome when they see friendly signs in multiple languages

and outside to - = -

welcome families and throughout the building. Use school dmhl( data to determine r.|.19 three
visitors in the most spoken hy' : in your school Work
. . w@. .tlle.xlmol and your memhersljlp (omlr!meebu.l..pdatesgnsﬂ'lmugimftthe
they speak. building in these languages. Start with the signs families see first upon entering the

building, such as welcome signs on the fromt door and front office entrances.

2. Owur school and FTA You said, "Never.” This is an opportunity for improvement! You want families
translate from diverse backgrounds engaged in all school activities. In order to achieve this,
‘communications into | it is important to keep all families informed abowt issues and events cocurming at
the school's major the school. If your school is not translating this information into families' native
languages. Ianguages, you may be missing a great oppertunity for effective communication

between school and home. Take the first step: Work with your parent liaison,
school secretary or parent advisory committee to review current communication
practices at your school. You may need to advocate for a more deliberate

B
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. Families feel

encouraged to
wolunteer.

Families feel our
school's policies and
programs reflect,
respect, and value the
diversity in our school
community.

Families feel they are
treated fairly
regardless of age,
gender, race, or
cultural background.

Families feel our
school is inviting and is
a place where families
feel they belong.

SCHOOL OF

EXCELLENCE Roadmap to Excellence

You said, "Frequently.” Great job! Take it to the next level: Using the voluntesr or
membership forms that families complete each year, work with your membership,
wvolunteer or hospitality committes to make personal phone calls to diverse
parents 1o solicit their ideas about volunteering. Help connect parents to specific
opportunities that interest them. This personal touch will help broaden your
volunteer base and engage even more families in serving their school community.

You said, “Always.” Excellent—kzep it up!

You said, “Sometimes.” Good start—but there is room for improvement! Two-
way communication eccurs when teachers and families dialogue together, and itis
a shared responsibility. The traditional parent-teacher conference is one strategy
for building effective two-way communication. Provide families with information
about what to do to make parent-teacher conferences more effective. They should
be prepared to discuss specific concerns or provide new information about their
child. Discussion should aveid blame by taking a solution-focused approach.
National PTA offers additional tips for what to do before, during and after a
parent-teacher conference:
htp:/ fwww.pta
You said, "Frequently." Great job! Take it to the next level: Families and school
staff should collaborate continuously to support students” learning at home and at
school. Teachers and parents can discuss students' individual learning styles,
family cultural experiences, strengths, and academic and personal needs regulariy
and develop personalized goals to support academic success. Consider
implementing one of the following strategies:

* Atmany schools, parents, students and teachers work together to
plans [PEPs) pport students’

ONTENt.C 710

establish personal
or career goals.

* AtTitle | schools, every family signs a home-school compact. These
compacts should be discussed at parent-teacher conferences and can be
individualized if a student is not meeting standards.

*  This video from Great Schools describes a four-step process for helping
children set and reach goals:
http: /) ing /) i fa213.

hel chil ke and h-eoals-video.2s
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June

August —
Celebrate
Excellence

V'

School Year

Survey families

September — Use Roadmap again and
: November to E.xceIIence submit results
April - to improve through School
October Survey families Family-School of Excellence
and school staff Partnership Application
Enroll! and submit results
through Family-
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“We are using our
collective voice to speak
up for every child to
ensure that students have
access to learning
opportunities that will
support their success.”
- Buffalo, NY

“We began PTA School of Excellence in hopes
of an award. What transpired has been its
own award — a dedicated group of parents
and teachers working together to achieve a
common goal.”

- Old Bridge, NJ

National

PTA
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Welcoming All Families

Nearly 95% of families feel they are treated
’- tw fairly regardless of age, gender, race or cultural

backaground.

MORNING PROCEDURES

National

PTA
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&, Communicating Effectively
95% of families believe their school and PTA
,‘. Qw communicate with families in multiple ways.

COUNSELORS’ CORNER

News Kbes Pta shared Alberto Carvalho's post.
n

PTA E-Newsletter g S A s s aees
s e .
-wmwlnm:wum Iumw«m nmmmmwnwm
slease vinit Dr. Evtrolla’s Webnite ot « o seactermeh Connd Lo lod e e f b0 eoter Jeabota A'beﬂo Carvalhn
@
e e e e e Miami-Dade County Public Schools County
e oy e Public Schools is holding a blood drive loday from
Coming Uy: Sn s s a4 e o 0 B e o v e 1-6 p.m. outside SBAB buildin...
> Movie Night
> Casino Night - Save the date (date change) Fabruary Events
> Counselors’ Corner News
> Upcoming Election of PTA Officers "_".'“m“ V":::'l“‘vl

> Final lonmmwn Results

3 HATE.

> Spring Break Gt P - #
s AR
e - - Wy
= _—

Somale Sreps for mare Jyht

de ia Febcidad: 10 Pusos para
i s for an interesting Shcusson

PTA MEMBERSHIP

Join the PTA - #RememberingOriando

DONATE BLOOD

Blood Mobile parked at NE 15t Street
‘ and{NE 1st Court (across from WLRN)

s mtaminics)
¢ asie Sence Catetrs ‘

kbcspta.org/media/PTA-Membership-
2014-2015.docx

0% sl personal experences in the

Visit us at
Marma verars kbcspta.org

National S

PTA S
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19°" Mon. June 13, 2016
1:00 p.m. - 6:00 p.m.

Knowiedge i Pomer
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Supporting Student Success
79% of families feel they understand the

academic standards their child is expected
1’ t to meet and how the curriculum is linked to

those standardes.

National

PTA
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Playground Renovations
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Speaking Up for Every Child

839% of families feel PTA promotes
1*“* opportunities to empower parents to

advocate for the success of their own

child and other children in their school.

National

PTA
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A Resolution by The Key Biscayne
Community School PTA

he members of the Key Biscayne Community School PTA, a national
School of Excellence and winner of the National PTA's Phoebe Apperson
Heart award recognizing the importance of family engagement do resolve:

1. We believe daily free-play recess is a necessary and fundamental
component of our children's education; and

. We endorse House Bill 883/Senate Bill 1002; and

3. We endorse the Miami-Dade County Schools 2015 Recess Manual
requiring recess of at least 15 minutes at least 3 times a week; and

4. We believe children should not be denied recess as punishment or to
make-up academic work. : . :

So approvel
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Sharing Power

*w Approximately 81% of families believe their

schoaol establishes policies that recognize
and respect families’ cultural, ethnic, religious
and socioeconomic diversity.

DID YOU KNOW that very soon every classroom will be able to hear and see the Morning Announcements
thanks to a PTA sponsored purchase of new technology?

DID YOU KNOW the Dade County and Florida PTA are working with local and state officials to "fix"
this "testing di "? For more infe and how you can email your elected leaders to express
your thoughts and email org.

Make your voice heard!

DID YOU KNOW the KBCS PTA is partnering with the Key Bi: yne C to apply
for grant money as a result of our participation and support of the Key Challenge?

DID YOU KNOW that EESAC, or Educational Excellence School Advisory Council is the is the sole
body responsible for final decision making at the school related to the implementation of the school
imp! and il plan?

The meetings are open to parents and students and will be held on March 18 at 2:30, April 16 at 3:15 and
May 21 at 3:15 at the Media Center.

H KBCS K-8 School Improvement Plan
National .

PTA - :
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Collaborating with the Community

939% of families feel the school is a central part
of their corrmurity:

Qlﬂs?_ FAMILY FITNESS FUN NIGHT

Ihuf"“\l May 19 from 6:00PM to 8:00PM

Key Biscayne K-8 Center for o free. fun,
vt for the whole family!

1 Space Is Limited!

TASYANOO.COM |

LIVE GREEN
LOVE ART

COME CTLEBHATE
MS. MEME'S BIRTHDAY!

Kay Biscayne Community Schoo! K-8 Canter
ooinna mctTIae
Sunday, June § 2018 - 3.6 p.m.

National
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nack
Biscayne Nature Contar, Cranden Park,
Mo Bases Frrarae, §2 Courny Dushing s

o s detain s

e cal 300 82080 0 113
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ENROLL TODAY!

www.PTA.org/EXCELLENCE



Thanks For Attending

Next General Session Will Resume
Tomorrow @ 10am

National
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