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Building a Strong Volunteer Team 
Volunteers are the foundation of successful PTA programs and events. Effective volunteer 

recruitment is about creating meaningful opportunities, building relationships, and helping every 
family find a way to contribute. Whether you need a committee member, event helper, or 

someone with a specific skill, a thoughtful recruitment plan can help your PTA engage more 
families and strengthen your school community. 

 

Tips for Recruiting PTA Volunteers 

Start With Relationships 
People are more likely to volunteer when they feel connected to the PTA and understand the 
impact of their involvement. 

✔ Personally invite families to participate​
✔ Share why their help matters​
✔ Create opportunities for new families to get involved​
✔ Build relationships before asking for a commitment 

 

Make Volunteer Opportunities Clear 
Families are more likely to say yes when they know exactly what is expected. 

When sharing volunteer opportunities, include: 

●​ What help is needed 
●​ Date and time commitment 
●​ Location 
●​ Responsibilities 
●​ Whether training is provided 
●​ Who to contact with questions 

Instead of: 

“We need volunteers for our event.” 

Try: 

“We need four volunteers to help greet families and distribute materials from 
5:30–7:00 p.m. No experience needed!” 
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Offer Different Ways to Participate 
Not every volunteer can commit to a leadership role. Provide options that fit different schedules 
and interests. 

Examples: 

●​ Event volunteers 
●​ Committee members 
●​ One-time helpers 
●​ Behind-the-scenes support 
●​ At-home volunteers 
●​ Professional skills volunteers 
●​ Community partners 

 

Personal Invitations Matter 
A personal invitation is one of the most effective ways to recruit volunteers. 

Consider asking: 

●​ New families 
●​ Classroom parents 
●​ Former volunteers 
●​ Business/community partners 
●​ Parents with specific skills or interests 
●​ Families who have expressed interest in PTA activities 

 

Volunteer Recruitment Tools & Templates 

Volunteer Interest Form 
Create a simple form asking families: 

●​ Name and contact information 
●​ Student name/grade 
●​ Areas of interest 
●​ Availability 
●​ Skills or talents they would like to share 

*Committee Recruitment Google Template included on page 6 
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Suggested interest areas:​
 
☐ Events​
☐ Fundraising​
☐ Family Engagement​
☐ Advocacy​
☐ Membership​

☐ Communications​
☐ School Support​
☐ Technology​
☐ Photography/Design 
☐ Reflections 

 

Volunteer Sign-Up Template 
Include: 

●​ Event/activity name 
●​ Date and time 
●​ Volunteer roles needed 
●​ Number of volunteers needed 
●​ Sign-up instructions 
●​ Contact information 

 

Volunteer Recruitment Message Template 
Subject: Join Us! Volunteer Opportunities With [PTA Name] 

We are excited about the upcoming PTA activities planned for this year, and we would love for 
you to be part of the team! Volunteers help us create meaningful experiences for students, 
families, and our school community. 

Whether you have a few hours to give or would like to become more involved, there is a place 
for you. 

Current opportunities include: 

●​ [Volunteer opportunity] 
●​ [Volunteer opportunity] 
●​ [Volunteer opportunity] 

No experience is required—just a willingness to help! 

Thank you for supporting our PTA and helping us make a difference for every child. 
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Volunteer Management Ideas 

Before the Event 
✔ Create a volunteer plan​
✔ Assign clear responsibilities​
✔ Communicate expectations​
✔ Confirm volunteer schedules​
✔ Provide needed materials or instructions 

 

During the Event 
✔ Welcome volunteers​
✔ Provide directions and support​
✔ Check in throughout the activity​
✔ Show appreciation 

 

After the Event 
✔ Thank volunteers promptly​
✔ Celebrate their contributions​
✔ Ask for feedback​
✔ Keep contact information for future opportunities 

 

Volunteer Appreciation Ideas 
Small gestures can make volunteers feel valued. 

Ideas: 

●​ Thank-you notes 
●​ Recognition at PTA meetings 
●​ Social media appreciation posts 
●​ Volunteer spotlight features 
●​ Appreciation events 
●​ Student-created thank-you messages 
●​ Certificates of appreciation 
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Recommended Volunteer Resources 
●​ SignUpGenius.com  
●​ Volunteer Sign-Up Sheet Template 
●​ Event Checklist 
●​ Volunteer Thank-You Letter Template 
●​ Committee Recruitment Google Template 

 

Quick Resource Tip for Committee Chairs 
The goal is not just to find volunteers—it is to build relationships. When families feel welcomed, 
appreciated, and connected to the PTA mission, they are more likely to stay involved and 
become future leaders. 

 
 

http://signupgenius.com
https://www.pta.org/docs/default-source/files/programs/programs-home-page/volunteer-sign-up-sheet.docx
https://www.pta.org/docs/default-source/files/programs/pta-connected/life360-2019-2020/planning-checklist.pdf
https://www.pta.org/docs/default-source/files/programs/programs-home-page/thank-you-letter-to-volunteers-template.docx
https://docs.google.com/forms/d/17K0pIxv6cg4WnjKWwMjDhVVLSOYxw80QSzKdJ8p8TZY/copy
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