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Network at Your School 



 

        

 
        

       

 

Overview of 
Workshop Goals 

At the end of the workshop, you will know how to: 

Discuss PTA Relevance 
Create an Advocacy Plan with the PTA Strategy 

Chart 
Encourage the Community to Care About 

Your Issue 
Find Helpful PTA Resources 



 

  
 

PTA’s Advocacy History 

PTA Advocacy: 
A Legacy in Leadership 

https://www.youtube.com/watch?v=65alh0WL5eU&feature=youtu.be
https://www.youtube.com/watch?v=65alh0WL5eU&feature=youtu.be


 

   

PTA’s Continuing Relevance 

Why It Matters for Advocacy 

...



 
         

     
   

      
     

 

      
        

      
       

Continuing PTA Relevance 
It is important to be able to discuss the past
successes of PTA, at all levels, so that your

community knows the association’s advocacy 
relevancy. Keep track of successes and let your
community and school district know when you

achieve a policy win! 

More importantly, though, is being able to tell PTA
members and your community what you are doing 
now. To engage people, you must be able to show 
them that your PTA is continually relevant to your 

school. 



 
       

         
     

      

      
 

What is Relevancy? 
Relevance: the relation of something to the matter at 
hand. 

To remain relevant to your school and community, your PTA 
must ensure that it is addressing the “matters at hand.” 

Think: 
• What is your local PTA doing to tackle issues that

parents/community members find relevant?
• What is your State PTA doing to tackle issues that local

units find relevant?



  Creating an Advocacy Plan 

A Systematic Approach 

...



  
 

   
   

    

        
      

   

Advocating in your Community: Why? 
WHY be a PTA advocate? 
• Change only comes through speaking up!
• Families are children’s best advocates.
• Fosters a positive environment in the

community.
• Allows folks to get involved in effecting change in

areas that matter to them and their children.
• It is fun and rewarding!



   

 

Advocating in your Community: 
Who, Me? 

This image is copyright protected. The copyright owner reserves all rights. 



   

  
    

    
 

   
   

  
   

Advocating in your Community: 
Who, Me? 

Common Reasons People 
Think They Can’t Be an Advocate: 

• “I feel awkward asking for something.”
• “I don’t know enough about the issues.”
• “They’re too busy to listen to me.”
• “I don’t have enough time to do this.”
• “I don’t know what to say.”

The truth is: 
every person can be an advocate! 



  
        

       
  

      
 

 
   

       
    

  

Creating an Advocacy Plan 
Taking the fear out of advocacy: how do we do this? 
Advocacy: public support for or recommendation of a 
particular cause or policy. 

For the purposes of PTA Advocacy, this simply means speaking 
up for children. 

What does this look like? 
Attending Parent-Teacher Conferences, speaking at a school 
board meeting, gathering community support for school millage 
funding, or speaking up for current educational trends are all 
forms of advocacy. 



  
      

  

   
  

     

   
   

Creating an Advocacy Plan 
How do you reassure your members that advocacy 

is not something to fear? 

Simplifying advocacy: 
• pursue relevant issues that impact your district
• have an advocacy plan in place
• outline tactics that utilize member skills or talents

Advocacy does not always involve speaking with Congress 
in fact, it rarely does. 



  Using a Strategy Chart 

...

https://www.pta.org/docs/default-source/files/programs/school-of-excellence/2017/pta-advocacy-strategy-chart.pdf


 
   

       

     
     

Choosing an Issue 
Build major campaigns around issues that impact your 

school. 

Remember: Keep your PTA relevant by tackling the matters at 
hand. 

Question: What are some child welfare issues 
that your school district and community care 

about? 



    

  

     

   

Goals 
Goals: the victory you want to achieve 

Long Term: may extend beyond this particular 
campaign 

Intermediate: what you want to win now 

Short Term: a step toward your
intermediate goals 



      

     

  
     

  

      

     
   

Organizational Considerations 
• Resources: What will your PTA invest in the campaign? Be

specific.
• Money: How much can your PTA invest?
• Staff:

o Both paid and volunteer
o How much time can each person devote?
o What are their skills and strengths?

• Gains: What will your PTA gain through the
campaign?

• Internal Problems: What internal issues does your PTA have to
consider when pursuing the campaign?



  

 
  

 
     

Constituents, Allies, and Opponents 
Constituents: Who cares about this issue? 
• Be clear why.
• Why would the “target” be concerned about this

group?

Allies: Who or which organizations would support 
this issue but are not members of PTA? 

Opponents: Who will oppose you? 
• Be clear why.
• How will you prepare for this opposition?



       
     

      
        

   

        
           

Targets 
Targets are always decision-makers who have the 

power to address your concern with certainty. 

Primary Targets: 
Generally, these are elected officials. But that depends on 
your community, your issue, and your intermediate goal. 
He/she is the ultimate decision-maker. 

Secondary Targets: 
These individuals can influence or direct the primary 
target to act in your favor. Consider their power as 
leverage. 



      
      
 

      

 

   

Tactics 
Tactics are what the constituents (and 

sometimes the allies) do to further the cause 
of the association. 

Tactics are assigned to a specific 
individual or organization. 

They are creative. 

They demonstrate your group’s power. 



         
   

     

           
       
 

        

        
     

     

Tactics 
Examples of tactics: 
• Invite high school students to share their views of your

topic with the local school board.
• Organize a community demonstration or rally around

a ballot measure.
• Ask your members to send e-mails or call the target on a

specific day to show unity behind an issue. Use personal
emails.

• Invite local, state, or Congressional leaders to visit your
school.

Note: It is important to know what tactics are allowed for
nonprofit organizations. Ensure that you understand the
appropriate election and lobbying rules. 



   

      

           
           

             

        
      

           
       

Using the Strategy Chart: Tips 
Choose to pursue an issue that is both within the scope of PTA public 
policy priorities and relevant to your district. Ensure that you set 
appropriate and obtainable goals. 

Ensure that your organizational considerations are realistic and 
hopeful gains are fully developed so all members know the goal. 

Reach out to families, parents, teachers, administrators, etc, as allies that 
have expressed interest or concern for the issue. Also, be prepared to 
educate families on WHY they SHOULD care. In other words, what is in it 
for them? 

Targets are not always the opposition. The goal is to make a 
supporter of the target, not anger or embarrass them. 

Always use tactics that are family friendly and engage communities; NEVER 
purposefully alienate or anger any person or target. 

https://www.pta.org/docs/default-source/files/programs/school-of-excellence/2017/pta-advocacy-strategy-chart.pdf


 

     
  

Making People Care 

Tips for encouraging your community, families, and school 
leaders to speak up. 

...



   
           
         

       

      
    

          
         

      

          
      

        
       

How Do You Make People Care? 
Take the fear out: if people know WHAT advocacy is, they are more 
likely to participate. Remember, something as simple as calling the
teacher to talk about a child’s test score is advocacy. 

Build up your advocates: give people more responsibility in a gradual 
way to build confidence. Work as a team! 

For example, don’t ask a new PTA parent to meet with a member of 
Congress right away; instead, ask them to do something they are 
already comfortable with or have time for. 

Use people’s strengths: ask a parent who works in finance to 
prepare an easy-to-understand document on budget cuts; ask a 
parent who is more creative to design event posters; ask someone 
who likes to speak in public to be your spokesperson, etc. 



   
       

         

       
       

         
          

         
        

  

         

How Do You Make People Care? 
Choose relevant issues: People are more likely to get involved 
on topics that interest them OR are impacting their own 
children 

Make it local and applicable: Related to choosing a relevant 
issue, bring the topic down to the family and community level. 

For example, if the education budget is being cut at the state level, 
figure out how that will impact local schools in a concrete way. Don’t 
use abstractions. If a school is going to lose 1 million dollars, tell parents 
exactly how many teachers, support staff, and/or course offerings will 
be lost in that cut. 

Tell people: Families cannot advocate for a problem if they don’t 
know it exists. Be vocal! 



 

          
  

 

PTA Advocacy Resources 

Located in the following areas of the National PTA website: 
Take Action: https://www.pta.org/home/advocacy/take-action 

Advocacy Toolkit: https://www.pta.org/home/advocacy/advocacy-
resources/Advocacy-Toolkit 

...

https://www.pta.org/home/advocacy/take-action
https://www.pta.org/home/advocacy/advocacy-resources/Advocacy-Toolkit


 
 

             
           
 

         
           

 

  
            

   

              
         
         

PTA Advocacy Resources 
• Advocacy Training

• Focus on grassroots advocacy and resources that will help any PTA build its
advocacy capacity by creating a campaign strategy and training leaders on key
advocacy skills.

• Election Guides
• National PTA encourages PTA members from across the country to engage

with their communities about registering to vote and the significance of the
voting process.

• PTA’s CCR Initiative
• Find out how states have been participating in National PTA's College and

Career Readiness initiative (CCRI) since 2009.

• Advocacy Toolkit 
• This toolkit is designed to help child advocates speak up for the health and

well-being of all children. Use this resource for everything from writing your
legislators to scheduling Capitol Hill visits—even to reach out to the media.



 
        

  
   

   

PTA Advocacy Resources 
Advocacy Toolkit: Includes the following guides to assist with your 
advocacy activities: 
• How a Bill Becomes a Law
• Federal Appropriations and Budget Process
• Corresponding with Members of Congress
• Hosting a Site Visit for a Decisionmaker
• Conducting Meetings with a Decisionmaker
• Where Social Media and PTA Advocacy Collide
• Working with the Media
• Preparing Testimony
• Advocacy Strategy Chart
• Advocate with PTA



Questions? 



Contact Information 

office@scpta.org 

mailto:office@scpta.org
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