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[bookmark: _2gazcsgmxkub]Sample PTA Board Meeting Agenda
[bookmark: _4c6qvdirw5w6]Location - Tuesday, date & time
─
[bookmark: _pmazbh81wixz]Board of Directors
Name, President; Name, Vice President; Name, Treasurer; Name, Secretary; Name, Principal Representative; Name, Fundraising Chair - Include all elected officers, Principal (or their appointed representative), and all board-appointed committee chairs

[bookmark: _3at9u9s4e0vp]Agenda
1. Welcome - President

2. Roll Call & Quorum - Secretary (Quorum must be met before conducting business. A quorum of the Board of Directors is a majority of the members of the Board of Directors currently in office.) 

3. Approval of Minutes from (previous date)
4. Principal Report (if Principal or rep wants to share/highlight anything going on)

5. Committee Reports (Example of common committees. Include any of yours. It’s helpful to list all and then write “No Update” if they have nothing to share. That way you don’t forget to ask anyone if they need to speak)
a. Fundraising Committee - Name of Chair
b. Events Committee - 
c. Advocacy Committee -
d. Reflections Committee - 

6. New Business (Below are examples of New Business that you may have at some point. Sometimes you may not have anything) 
a. Ratify Electronic Votes - President
i. List any votes that happened digitally since the last meeting
b. National and SCPTA Grant Applications
c. Plans of Work 
i. Fundraising Committee Plan of Work
ii. Reflections Committee Plan of Work
d. Selection of Nominating Committee

7. Topics of Discussion (Example of potential discussions)
a. Who wants to attend SCPTA LegCon and the SCPTA Summer Conference
b. Food or Coat Drive
c. Volunteer needs (outside of what was listed in committees)

8. Announcements 
a. New Sponsor
9. Adjourn - President
Next Meeting: date
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